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Sample Job Corps Center 
Food & Nutrition Timeline
	Task
	Month 1
	Month 2
	Month 3
	Month 4
	Month 5
	Month 6
	Month 7
	Month 8
	Month 9
	Month 10
	Month 11
	Month 12

	Form nutrition committee

	
	
	
	
	
	
	
	
	
	
	
	

	Conduct food service assessment


	
	
	
	
	
	
	
	
	
	
	
	

	Conduct focus groups


	
	
	
	
	
	
	
	
	
	
	
	

	Give nutrition knowledge assessment


	
	
	
	
	
	
	
	
	
	
	
	

	Implement suggested practices from Food & Nutrition Resource Guide


	
	
	
	
	
	
	
	
	
	
	
	

	Develop implementation plan


	
	
	
	
	
	
	
	
	
	
	
	

	Evaluate food selection


	
	
	
	
	
	
	
	
	
	
	
	

	Measure student BMI


	
	
	
	
	
	
	
	
	
	
	
	

	Track food service costs


	
	
	
	
	
	
	
	
	
	
	
	

	Give a food service satisfaction survey

	
	
	
	
	
	
	
	
	
	
	
	

	Begin a nutrition education program


	
	
	
	
	
	
	
	
	
	
	
	

	Conduct a midterm evaluation


	
	
	
	
	
	
	
	
	
	
	
	

	Evaluate if goals and objectives were met


	
	
	
	
	
	
	
	
	
	
	
	

	Make additional nutrition changes


	
	
	
	
	
	
	
	
	
	
	
	

	Request Grade A Status certification


	
	
	
	
	
	
	
	
	
	
	
	


*This timeline can be modified to fit your centers’ goals.  To shade/clear cells, use the “borders and shading” tool under “Format”.


