Collaborative Agreements

Introduction

Over the years, Job Corps has successfully provided support services to students who may have needed mental health or alcohol and drug assistance.  As national rates of young people with significant mental health issues rise so does the number of Job Corps students with significant mental health issues.  Since students have varying needs and the program is committed to identifying additional resources to meet those needs, it will become increasingly necessary to develop interagency partnerships and local collaborative agreements.  

Collaborative efforts allow centers to:

· Maintain focus on employment

· Increase access to needed services

· Provide quality management of care

· Improve program results with an increase in Job Corps completers who are gainfully employed

Key potential partners include:

· Vocational rehabilitation agencies and state and local departments of health, mental health, substance abuse, and education

· Community-based programs providing drug, alcohol, health, and mental health treatment and other services

· Pharmaceutical companies

· Advocacy organizations
Developing collaborative agreements is a process that requires discussions and systems.  When centers collaborate with other agencies, each needs to understand the other’s procedures, mission, and service philosophy.  For the purpose of the agreement, Job Corps should jointly develop common goals and procedures, as well as a plan for on-going communication and relationship building.  Systems also need to be established for communication and sharing of information among partners.  Once a Job Corps student is referred to a partner, staff will need to monitor the attendance and progress of students.  

Confidentiality

Since agreements will require information sharing, the issue of confidentiality must be addressed with the agency and the Job Corps student.  Exactly what information is needed to monitor a student’s progress should be clearly stated.  Students and if a minor, a guardian will also need to sign written releases to permit the sharing of confidential information among Job Corps and the agency partner. 

Written Release Forms

When developing a release form centers should consider state laws and the following advice:

· Avoid broad or blanket releases

· Print releases in multiple languages

· Clearly identify the collaborating agencies

· Specify who is covered by the release and the type and scope of information to be released

· Explain who will use the information, for what purpose, and the benefits and risks associated with releasing, as well as the potential benefits and risks associated with not releasing the information

· Include the termination date of the release and a mechanism to terminate the release before the date

Key Questions

Here is a list of some key questions to ask and discuss with potential partners in developing the collaborative agreement.

· What are the roles and responsibilities of the HWM, CMHC, TEAP specialist, and counselor?  What are the roles and responsibilities of the partners?

· What interagency training will be needed and who will provide it (e.g., Job Corps PRH, zero tolerance policy, TEAP program, partner policies etc.)?

· Will specialized staff be on center or will students be referred to the outside agency?

· How will services be billed and paid, if applicable?  Are these services outside the scope of what Job Corps must or can provide?

· How will student participation be monitored?

Sample Collaborative Agreement

Standard language in a collaborative agreement should include:

· Parties involved

· Purpose

· Modifications and amendments

· Term

· Agency roles and responsibilities

· Compliance with laws 

· Funding arrangements

· Confidentiality and written releases

· Early termination clause

In addition, the center may wish to develop language addressing specific contractor services, indemnification clauses, and dispute resolution processes, when applicable.

The following is an outline of a collaborative agreement that can be modified to meet the specific needs by each center.  The center contractor should be involved in this process and review any collaborative agreements prior to signing.

Example of a Collaborative Agreement

Title of the Agreement

1. 
PARTIES 

JOB CORPS CENTER/CONTRACTOR – 

LOCAL AGENCY -  

2. 
PURPOSE 

This is to implement the "collaborative agreement " between JOB CORPS CENTER and LOCAL AGENCY and to establish the roles of the LOCAL AGENCY AND JOB CORPS CENTER. 

Through this agreement the LOCAL AGENCY agrees to provide __________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________. The parties acknowledge that the LOCAL AGENCY is not an employee of JOB CORPS CENTER/CONTRACTOR.  Accordingly, the purpose of this agreement is to serve as a means for providing the above services to the student that are acceptable to all parties. 

3. 
MODIFICATIONS AND AMENDMENTS 

This collaborative agreement may be modified or amended only by a written document that complies with legal mandates, executed by the LOCAL AGENCY and JOB CORPS CENTER/CONTRACTOR. Changes in the services, provided under the collaborative agreement may be made only as agreed upon between the LOCAL AGENCY and JOB CORPS CENTER/CONTRACTOR. At any time during the term of the agreement, the STUDENT may request to withdraw from services, subject to all procedural safeguards. Changes in the administrative or financial agreements that do not alter services may be made at any time during the term of the agreement, as mutually agreed in writing by the LOCAL AGENCY, JOB CORPS CENTER/CONTRACTOR. 

4. 
TERM 

This agreement is effective on _____________ and terminates at 5:00 p.m. on _____________, unless sooner terminated as provided herein.  

5. 
LOCAL AGENCY’S RESPONSIBILITIES

LOCAL AGENCY agrees to: 

· Not engage in practices that discriminate on the basis of race, religion, sex, national origin, age, or disability in employment or operation of his or her service. 

6. JOB CORPS CENTER/CONTRACTOR RESPONSIBILITIES

JOB CORPS CENTER/CONTRACTOR agrees to: 

· This agreement shall not prohibit JOB CORPS CENTER/CONTRACTOR from separately contracting with other agencies or individuals to provide services/ support for its students in addition to those required by law or by this agreement.
7. COMPLIANCE WITH THE LAWS 

During the term of this agreement, the LOCAL AGENCY shall comply with all applicable federal, state, and local statutes, laws, ordinances, rules, and regulations relating to the required special services and facilities for individuals with mental health needs. 

8. FUNDING ARRANGEMENTS

___________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

9. CONFIDENTIALITY AND WRITTEN RELEASE

JOB CORPS CENTER/CONTRACTOR and LOCAL AGENCY agree to follow all federal, state, and local laws pertaining to confidentiality, informed consent, and written release.

10. EARLY TERMINATION 

Either JOB CORPS CENTER/CONTRACTOR or the LOCAL AGENCY may terminate this Agreement upon 10 days written notice. Upon termination, the obligations hereunder shall cease. 

Signatures

__________________________________


__________

JOB CORPS CENTER/CONTRACTOR



Date

__________________________________


__________

LOCAL AGENCY






Date

� Information from the Mental Health Statistics Improvement Program (MHSIP), Task Force on Enhancing MHSIP to Meet the Needs of Children.  Information available online, � HYPERLINK "http://www.mhsip.org/documents/enhance.htm" ��http://www.mhsip.org/documents/enhance.htm�.
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