EXTERN/PRACTICUM STUDENT EVALUATION
Note to the Center Mental Health Consultant

Both the CMHC and the extern/practicum student stand to gain from periodic written feedback to the extern/practicum student. Such evaluations create checkpoints for providing information to the extern/practicum student that might not arise in the weekly supervision meetings. 

All graduate programs provide the extern/practicum student with an evaluation form for supervisors to complete (if the program does not provide a form, this should raise a flag…). Each of these forms is different and varies according to the school. In almost all cases, however, the CMHC will find that the form reflects both simple Yes/No criteria (e.g., Does the extern/practicum student demonstrate awareness of ethical principles?) as well as opportunity for the supervisor to elaborate or express concerns. Since each school will have their own form, the CMHC should not have to develop an evaluation independently, and no such form is included with this resource guide.

Regardless of what form is used, the CMHC should provide basic guidelines regarding expectations of the extern/practicum student. These guidelines need to include how an extern/practicum student will be evaluated and how inadequate performance will be addressed. It becomes a key document in the event that an extern/practicum student simply cannot perform the tasks of the externship as required. The document on the following page (Evaluation of Externs/Practicum students) provides these guidelines, including a series of steps that will be taken to resolve difficulties. Feel free to revise the document, but be aware that clear guidelines and steps should components of a CMHC’s final policy.
EVALUATION OF EXTERNS/PRACTICUM STUDENTS
Background

In most cases, the formal evaluation of an extern/practicum student will be consistent with the expectations of the respective school. As a result, it is expected that the evaluation will be on a pass/fail basis.

It is anticipated that most externs/practicum students will successfully pass the externship/practicum experience, and efforts will be made by the externship/ practicum supervisor to help achieve this expectation. 

Criteria

Externs/practicum students will be evaluated on several measures. 

(a) Understanding of, respect for, and application of professional standards. These standards include ethical behavior, mental health mandates and statutes, and professional development and behavior. It is essential that the extern/practicum student is incorporating professional standards in his/her work consistently.

(b) Professional Skills. The standards for these skills include the ability effectively interview a client, make a basic, appropriate assessment, and intervene in a meaningful, appropriate manner. The extern/practicum student will also be able to document these interactions in a timely fashion that meets community standards for the profession. Overall, the extern/practicum student must demonstrate that skills are being acquired that will ultimately reflect a level of competency.

(c) Personal functioning. The extern/practicum student will demonstrate abilities in the following areas:

1. Being open and flexible

2. Communicating with other staff

3. Conflict resolution

4. Receiving and utilizing feedback

5. Management of personal reactions to situations that arise in the training experience

6. Other criteria, that arise during training, that the supervisor identifies for the extern/practicum student

Meeting these criteria will be based on the extern/practicum student’s behavior as it applies to the practicum experience. There should be clear evidence that the student’s behavior is not negatively impacting students, staff, or other Job Corps-related parties. 

Supervisor Role
The supervisor has the responsibility to protect the rights of externs/practicum students and foster their professional growth. However, the supervisor also has a responsibility to ensure that the standards of the profession are met, which includes public safety (e.g., that no harm is done, intentionally or otherwise, to Job Corps students and the Job Corps community). As a result, the evaluation by the supervisor will reflect these priorities.

In summary, therefore, the supervisor has these tasks: 

1. Encourage the student’s professional growth

2. Evaluate progress towards growth as reflected by the evaluation criteria 

3. Ensure the well-being of the Job Corps community, including that Job Corps “clients” are not compromised. It can also be argued that the supervisor may have a professional responsibility to evaluate the extern/practicum student on his/her ability to protect the well-being of clients in future settings, based on behavior during the current placement.
Resolution of Difficulties

There are a number of components to the evaluation process as well as the resolution of difficulties.

1. The extern/practicum student will receive periodic formal written evaluations (often required by the extern/practicum student’s university) as well as “as needed” evaluation and recommendations. These “as needed” evaluations will also occasionally be in writing.

2. Evaluations might include problematic behaviors and attitudes that appear to be affecting these behaviors.

3. The extern/practicum student will be given an opportunity to respond to feedback.

4. In some situations (e.g., egregious misconduct), there may not be an opportunity for remediation and the externship/practicum will be terminated.

5. In most cases, the extern/practicum student will have the opportunity to make changes in response to evaluative feedback.

6. In the event that the recommended changes are not achieved within a designated time period, a meeting there will be a meeting with the supervisor, extern/practicum student, and the university’s externship/practicum coordinator or designee. Attempts will be made to develop a remediation plan that can resolve the situation.

7. If a remediation plan cannot be developed or necessary progress is still not achieved, the externship/practicum experience may be terminated by the supervisor, extern/practicum student, or university coordinator. 
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