The Integration of the MHWP and TEAP Into CDSS
THE INTEGRATION OF THE MENTAL HEALTH AND WELLNESS 
PROGRAM AND TEAP INTO CDSS
Please find below suggestions for integrating the Mental Health and Wellness program, including the TEAP, into CDSS.
Phase I: Outreach and Admissions (OA)
The Center Mental Health Consultant (CMHC) and TEAP Specialist can participate in this phase of CDSS in the following ways:
· The CMHC and TEAP Specialist can conduct interviews/evaluations and make recommendations for accommodations for those applicants who have a mental health, substance abuse, or learning disability history.  This may involve face-to-face or telephone applicant interviews, contact with treating physicians and mental health professionals, contact with the AC’s, and other mental health caseworkers as needed.  
· The CMHC and TEAP Specialist can help lead applicant or family pre-arrival tours of the center, thereby familiarizing applicants with the center mental health consultant, the TEAP Specialist, and the program. 
· The CMHC and TEAP Specialist can develop a brochure that explains the mental health and TEAP program on center, which can be distributed by the AC prior to admission.  
· The CMHC and TEAP Specialist can make presentations to community mental health agencies regarding the Job Corps program, in order to market Job Corps and help agencies make appropriate referrals to Job Corps.  
· The CMHC can provide training to the Outreach and Admission Counselors on what type of information is needed for students with mental health or AOD issues.
Phase II: Career Preparation Period (CPP)
The CMHC and TEAP Specialist can contribute to a student’s first 60 days on center in the following ways:
· During the first week on center, the CMHC and TEAP Specialist could present the mental health and TEAP program at Job Corps and help students become more familiar with the program.
· During the first two weeks, as all students undergo the basic health care requirements, the CMHC and TEAP Specialist can make presentations on emotional well being, drug-free behavior, and employability.  There are career preparation presentation templates available for both mental health and TEAP on the health and wellness website at http://jcweb.jobcorps.org/Health/Pages/Mental-Health-Promotion-and-Education.aspx. 
· The CMHC can continue to assist the Reasonable Accommodation Committee (RAC) with those students who appear to have an undisclosed disability as well as modifying support/accommodation plans for those students who already have an accommodation plan.
· The CMHC and TEAP Specialist can develop referrals for off center and community treatment, for those students who need a higher level of care. He or she can also continue communication with previous mental health providers as needed to implement disability accommodations.  
· A Job Corps adjustment group, supervised by the CMHC, could help students adjust to the program and provide education regarding anxiety, stress, relationships, coping, AOD issues, anger management and employability.  This group would better serve students if it were experiential and interactive, with role-plays for example, rather than primarily lecture.  
· The CMHC and TEAP Specialists can attend multi-disciplinary meetings on center to help provide mental health information that may best support student employability.   A few examples are retention meeting, counseling and Residential Life as well as administrative and management meetings, if the Center Director feels attendance appropriate.
· The CMHC and TEAP Specialist can continue doing initial assessments on students referred to mental health/TEAP and providing short-term, problem focused, follow-up care.
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· The CMHC will work as part of the Health and Wellness multidisciplinary team, and provide and receive consultation to/from the physician, TEAP specialist and nursing.  
· The CMHC and TEAP Specialist can review the SIF for high-risk students.
Phase III: Career Development Period (CDP)
The CMHC and TEAP Specialist will reach out to the center in the form of posters, pamphlets, writing in the dorm newspapers and become a figure on center that is well known by both students and staff.  
· The CMHC could continue providing staff and student education on mental health promotion and education as needed.  There is a curriculum with different topics on social emotional learning to be used during the career development period available on the health and wellness website at http://jcweb.jobcorps.org/Health/Pages/Mental-Health-Promotion-and-Education.aspx. 
· The CMHC along with the TEAP Specialist could develop emotional well-being groups on center for issues such as anxiety, depression, relationships, relapse prevention, etc. and these groups can be overseen by mental health as a consultant or run by mental health and TEAP.  The goal is to help the consultant develop ways to free up time to administrate the mental health program.
· The CMHC will provide urgent and emergency center consultation and help arrange psychiatric hospitalizations as needed.
· The CMHC will continue providing primary care, evaluating accommodation plans and making appropriate modifications, attending interdisciplinary meetings, overseeing group treatment, and providing education to both staff and students.
· The CMHC and TEAP Specialists will provide case management of students who are seen off center for longer term or higher level of care.
· The CMHC and TEAP Specialist might bring in speakers from the community to provide education and training on mental health and AOD issues for both students and staff.
· The CMHC and TEAP Specialist will continue developing and modifying an individual care plan that will become part of the student overall individual wellness plan.
· The CMHC and TEAP Specialist should do ongoing quality assurance studies, in order to fine tune the mental health and TEAP program and maintain quality of mental health and TEAP care on center.   
· The CMHC will provide information for the writing of mental health significant incident reports and provide documentation for mental health medical separations.
Phase IV: Career Transition Period (CTP)
The CMHC and TEAP Specialist will continue implementing all of the above and in addition will:
· Provide a transition group addressing mental health and AOD issues in preparation for entering the working world.  This can be a very stressful time for Job Corps students and an experiential group, similar to the entry group, would help students prepare for the life change.  Students could also learn how to access mental health care in the workplace. There is a curriculum for the career transition period available on the health and wellness website at http://jcweb.jobcorps.org/Health/Pages/Mental-Health-Promotion-and-Education.aspx. 
· Provide referrals to those students who will need further mental health and/or AOD treatment after graduating or separating from Job Corps.  
· The CMHC and TEAP Specialist might do “exit interviews” for those who sought a significant amount of mental health or TEAP treatment, in order to complete their individual care plan and plan for entering the working world.  The CMHC and TEAP Specialist might also get feedback about the mental health and TEAP program, using an anonymous form, to help maintain quality assurance and assess client satisfaction.
· The CMHC and TEAP Specialist might tell students that he or she could be reached at Job Corps, by phone, even after graduation, if the student has any mental health/AOD questions or concerns. 
