[image: ]A Special Message for our CMHCs

As we come to the end of this week, we hope most students were able to leave the center and be with family and/or friends during the Spring Break. We also hope you and your families are making good decisions and remaining healthy. Thank you for all of your efforts to make the transition this week work as smoothly as possible and for taking time to attend the regional teleconference calls.  There were several good suggestions from the regional calls regarding maintaining contact with students and ways for CMHCs to use their time during this Spring Break for those that will continue to work.  We have summarized below for your reference.
 
Maintaining Contact with Students

It will be important to let students know that we look forward to their return to center and encourage them to follow guidance related to COVID-19.
· Some CMHCs will be making weekly calls to students that were on their caseloads for quick check-ins as they would do for a student on MSWR. Make sure students are receiving care and being adherent with medications, if applicable.
· On some centers that have staff-to-student mentor programs, staff mentors are being asked to contact their mentees twice a week to check in.  During these check-ins, the staff mentor will alert the Wellness staff to students that may be struggling or need assistance in finding mental health support in the community.  
· [bookmark: _GoBack]There are 2 apps that could help facilitate doing check-ins with students by phone and text during Spring Break: Google Voice and Text Me Up are 2 apps currently being used by a few centers which are supposed to mask your number or create a dummy phone number. Feel free to research both apps and pay close attention to what personal information the apps have access to before you sign up.  Secondly, in your state it may require that you get written consent from students prior to using, even just for check-ins.   Please note that none of these apps have been approved or endorsed by Job Corps.
· There are a few centers with CMHCs that have arranged to provide telehealth services to students that were on their caseloads. These CMHCs had students sign consent forms prior to leaving. Please note, the U.S Department of Health and Human Services (HHS) has announced that it will waive potential penalties for HIPAA violations against health care providers that serve patients through everyday communications technologies during the COVID-19 nationwide public health emergency. More information available at: https://www.hhs.gov/about/news/2020/03/17/ocr-announces-notification-of-enforcement-discretion-for-telehealth-remote-communications-during-the-covid-19.html

CMHC Activities During Spring Break

Most CMHCs reported they are continuing at least some hours during Spring Break unless their contracts do not allow them to work.  Here are some tasks and activities for consideration during the Spring Break and will vary by center and/or contractor:
· Work with the HWM/DC to complete outstanding applicant file reviews (AFRs).
· Provide small group adolescent growth and development staff training, while following social distancing recommendations.
· Provide online adolescent growth and development staff training.
· For newer CMHCs, refocus on orientation (e.g., watching the two one-hour CMHC orientation webinars; watching AFR webinars; joining other JC webinars offered during this period, etc.).
· New and not so new CMHCs can review the CMHC Training Bundles at https://supportservices.jobcorps.gov/health/Pages/CMHC-Training.aspx

· Take this time to strengthen AFR skills. Review the AFR webinars and HCNA Vignettes on the Health & Wellness website:
https://supportservices.jobcorps.gov/health/Pages/NeedsAssessmentDirectThreat.aspx
· Contact your regional mental health specialist or regional disability coordinator for additional AFR training.

· Work with counselors, residential staff, TEAP specialist, CD or other center staff to improve or develop coordination and training.
· Review any concerns from your center’s most recent program compliance assessment (PCA) and identify ways to ameliorate these concerns and strengthen the mental health program.
· Begin plans for the required annual center wide mental health activity.

Thank you for responding to this crisis with great spirit and resolve. Please know that you are not alone, and we are here to support you as well.  We hope this was helpful. 

Be healthy and stay safe!

Dr. Valerie Cherry, Lead Mental Health Specialist and the Regional Mental Health Specialist Team
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