

 (Courtesy of Thiagi) 

People learn best when they create the content. Give each participant an index card and ask them to write a strategy/idea (given everything they have heard at the conference) on the most important action you will take to make a difference when you get back home.
Step One:  Everyone writes a strategy/idea on an index card. 
Step Two: Ask everybody to look at the card, to note how brilliant the idea is, and then emotionally detach themselves from the idea because they are going to send the idea out into the real world. The ideas with the most impact will rise to the top. 

Step Three: Everyone turns their card face down, stands and then gives it to someone. Repeat this until all the cards are mixed up. No one should end up with their own card. 
Step Four: Blow the whistle and ask everyone to find a partner. These pairs then compare the two ideas on their cards and distribute up to 7 points on each card to reflect how practical and useful the ideas are (1 being low and 7 being high). The pairs have 30-45 seconds to do this. Put the point values on the back of the cards. Begin moving around the room again and ask everyone to find a new partner. (You can use music which makes it more fun.) Form new partners – compare the two new ideas and again write a score between 1 and 7 on the back of each card. Repeat for a total of five cycles. At the end of the fifth round, each card will have five numbers of the back. 

Ask group members to add up the numbers and then start counting down from 35 – the maximum score. Keep counting down until someone has a card with that number of points (say 31) and that’s the top idea generated and evaluated by this large group of people. Keep counting down until you have identified the top 10 ideas, and briefly comment on all the ideas. 

The activity lasts 20-30 minutes. You can use this as an icebreaker, as a closer activity, or anytime during a workshop. The main idea? Participants know a lot and they bring their own ideas; if you can just structure the situation and get out of the way, they can learn a lot. 
