A Motivational Conversation
In your interview, do not give advice or information (or try to figure out their problem).  Rather, focus on their worldview and how they would resolve their concerns by:

· Asking:  “What do you think is important?  What might you like to change?”
· Expressing empathy:  “You are _(happy, sad, confused, etc.)__about that.”
· Reflecting back what they have said to confirm understanding.
· Asking them, “In what ways would you want to make these changes?”  “What are your top reasons for making the changes?”  “How important is it to you to make the changes?”
· Emphasizing autonomy and choice:  “Whatever you decide, it’s up to you.”
· Affirming any stated intentions to change:  “That’s great, you know what you want to do.”
· Asking:  “How might you do that, to ensure your success?”  “In what ways are you able?”  “What else have you accomplished that helps you know you can do this?”
· Summarizing what they have said at the end of the conversation.

