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Thank you for your hard work and dedication during this stressful time and we hope you are staying safe and well. We have received requests for ideas about tasks that TEAPs could be completing during this time for those of you who continue to work. Christy and I have generated a list below with possibilities.
 
1) Update your materials for CPP, CDP and CTP. We have updated the templates, and this is a great time to add new material and make these presentations fresher.  Here is the link to the website where you can find the updated templates (as well as many other resources)
https://supportservices.jobcorps.gov/health/Pages/Alcohol.aspx#forms
2) Become more familiar with the applicant file review (AFR) process. Consult with the CMHC on your center as they should be quite familiar with the process. We have added new support documents and they can be located on the website at:

· Home page
https://supportservices.jobcorps.gov/health/Pages/default.aspx
· AFR HCNA and DTA page
https://supportservices.jobcorps.gov/health/Pages/NeedsAssessmentDirectThreat.aspx
· AODA page
https://supportservices.jobcorps.gov/health/Pages/Alcohol.aspx
 
3) Plan center-wide activities for the next several months. Reach out to community resources and contact SAMHSA and others on-line to obtain ideas. We have a TEAP observances notice that gives you links for various activities by the month that is located on the website (see Information Notice 19-04 Trainee Employee Assistance Program (TEAP)-Related Observances, Release Date: November 27, 2019). Plan an activity for the week the students are back from spring break.
4) Create and or update staff training on topics such as Narcan; identification of reasonable suspicion and the suspicion screen process; and breathalyzer administration training. Work with counselors, residential staff, CMHC, Center Director or other center staff to improve or develop coordination and training.
5) Review any concerns from your center’s most recent program compliance assessment (PCA) and identify ways to ameliorate these concerns and strengthen the TEAP/TUPP.
6) Update materials in the TUPP program and review the ePRH to ensure you are meeting the requirements. Consult with the medical staff around the nicotine replacement products. If you are not using your state's Quitline – give them a call and become familiar with their options for our students.
7) Take this time and find ways to streamline and improve your documentation. Develop templates or print out labels that might assist you. Check out the website for sample templates to give yourself ideas. There are chain of custody, group notes and other forms as well.
8)  Attend the monthly calls in April – or even attend all three – as that will give you more ideas of how your peers are managing during this time.
 
Finally – please feel free to reach out to us to discuss any of these issues or to assist you in finding other tasks. Let's use this time to make each of your TEAPs stronger.
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